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Senator S.C. Ferguson (Chairman):

Welcome to this meeting of the Corporate Servicasity Panel, talking about the
educational aspect of the economic stimulus and/éine@us courses. Yes, you have
the health warning there. Have you seen it, Chrig?you could just, please,
announce your name and title so the ladies whdranscribing it have an idea who
everybody is

Senator A.J.H. Maclean (Minister for Economic Devapment):
Senator Alan Maclean, Minister for Economic Devehgmt.

Mr. A. Sugden (Deputy Chief Executive, Economic Dealopment):
Andrew Sugden, Deputy Chief Executive from EconoBévelopment.

Mr. C. Kelleher (Strategic Policy Manager, EconomidDevelopment):
Chris Kelleher from Economic Development.

Connétable D.J. Murphy of Grouville:
Dan Murphy, Constable of Grouville.

Senator S.C. Ferguson:
Sarah Ferguson, Chairman of the Panel.

Deputy T.A. Vallois of St. Saviour:
Tracy Vallois, Deputy of St. Saviour.



Deputy M.R. Higgins of St. Helier:
Mike Higgins, Deputy for St. Helier

Mr. M. Robbins (Scrutiny Officer):
Mick Robbins, Scrutiny Officer.

Senator S.C. Ferguson:
Super, | will begin. How are your bids coming a@n

Senator A.J.H. Maclean:
| think they have been coming along very well. Yava referring specifically to those
relating to apprentices, training and so on?

Senator S.C. Ferguson:
Yes, and the graduates and all these wonderfujshimat are being done; well, these
things that are being done for people.

Deputy T.A. Vallois:
Skills and training.

Senator S.C. Ferguson:
Skills and training, yes.

Senator A.J.H. Maclean:
We have so far 9 apprentices in post. There draidees in post and there are a
further 2 starting in January. There is goingeéosbme re-advertising for 3 additional
training posts to be filled.

Senator S.C. Ferguson:
Now, that is interesting. You have not had a gdesand for apprenticeships then?

Senator A.J.H. Maclean:
| think there has been a reasonable demand, bbapemwe would hope that there
would be additional demand as we move forward.

Senator S.C. Ferguson:

Yes. One of the things about the projects andrss eve have sums of money from
E.D.D. (Economic Development Department) and therhawe sums of money from
Education, and they do not quite all reconcile.véigou done any work on this or
worked out whether your department is using moresgps to administer?

Senator A.J.H. Maclean:
When you say sums of money from different departsjemhat are you referring to in
particular?

Senator S.C. Ferguson:
We start, for instance, with Advance to Work. Ndte Advance to Work from the
original programme is something like £2.6 millioAt the moment, the Advance to



Work from your department is £1.8 million. Wherastthe difference gone, or have
you tied up all these figures? We cannot audifithees all the way through.

Senator A.J.H. Maclean:
Some of it has been approved. Some of it is oneanidht, some of it on green light.
| do not know, Andrew, if you can break down...

Mr. A. Sugden (Deputy Chief Executive, Economic Delopment):

The £1.8 million figure | do not understand, beeawge are not receiving from
Advance to Work. Advance to Work is sponsored b$.€ (Education, Sport and
Culture) and we are only involved through our catioes through the Skills
Executive and Skills Jersey Board.

Senator S.C. Ferguson:
But the Minister wrote to ...

Deputy T.A. Vallois:
You are receiving monies through for the Stateseeship scheme though.

Mr. A. Sugden:
That is one of our schemes. We are running andagiag the scheme. We have
received funding for that.

Deputy T.A. Vallois:
Does that come directly from Treasury or does twtvia Education’s budget for
skills and training?

Mr. A. Sugden:
No, that will come directly to us and then we vatigage with Highlands to provide
the training for that. The rest is made up thesaaries of the trainees.

Deputy T.A. Vallois:
So the amount that is quoted there is for 21 ngweayices?

Mr. A. Sugden:

That is correct, when they are all in post. At thement, we are staging the States
trainees, the business administration traineesrerare 21 places altogether, but as |
have said, 9 have been filled. | think what yowrfiad is that while the money has
been given the green light, so for example, we hmeen allocated £1.48 million for
the Jersey Enterprise Scheme and its activitieshawee only physically received
£500,000. We go back and ask for the rest whesubkenit a final report of how we
spent the first £500,000 and how effective we Hzeen in spending that money.

Senator S.C. Ferguson:

Yes. What | am going from is the update from treedl stimulus programme

manager and the letter which the Minister wroteppy of which was sent to us, but
which was written to Alan Breckon’s panel in Augushich is the only figure we

have that we are going on. Anyway, it is sometHimguld appreciate if you could

look into it and come back to us with the figurescause it is quite difficult to sort of



say: “Well, this is what is on the programme; tigswhat you have got in your
paperwork.” We cannot see how the 2 fit together.

Mr. A. Sugden:
| will certainly look into the figures for you, yes

Senator S.C. Ferguson:
There is no audit trail.

Senator A.J.H. Maclean:
The differential between the 2 figures, could yostjremind me of what you just said
then?

Senator S.C. Ferguson:
The figures that Anne Homer is producing from thegpamme as at 7th December,
and how you are going to spend it and so on.

Senator A.J.H. Maclean:
Yes.

Senator S.C. Ferguson:
What involvement do you have with the extra coutssag run at Highlands?

Senator A.J.H. Maclean:

Well, our involvement is fairly limited. There the 12-trainee business diploma,
administration diploma courses, the places thatveee involved in, but that is about
the limit to our involvement. Mostly, it falls uedE.S.C.

Senator S.C. Ferguson:
Yes. That is not a new course?

Mr. C. Kelleher:
Yes, itis.

Senator A.J.H. Maclean:
Yes, they are.

Mr. A. Sugden:
These are the States apprenticeships for the mssatministration focus, rather than
vocational training.

Deputy M.R. Higgins:
Does it equate to any particular educational qgualion, a B.T.E.C. (Business and
Technology Education Council)?

Mr. C. Kelleher:
A diploma.

Deputy M.R. Higgins:
It is at diploma level, is it?



Mr. C. Kelleher:
At diploma level.

Deputy M.R. Higgins:
Is it accredited as well?

Mr. C. Kelleher:
Yes.

Deputy M.R. Higgins:
So this is a new course to Highlands that washwetbefore?

Mr. C. Kelleher:

It was there up until 2000, when the funding wa®taaway for training. It used to
be called States secretarial training course. gnaas stopped from doing that, but
we have relaunched it this year.

Deputy T.A. Vallois:
How do those courses fit in with the capacity witthe workforce in the Island going
forward?

Senator A.J.H. Maclean:

| think it is fair that there has been an identifehortage of business administrators
and so that should fit into a demand within thenecoy for that particular activity.
So we are fairly confident that it is a good couttsat will have an end result to it in
the workplace.

Deputy T.A. Vallois:

Comparing that to the amount of people that areeatly unemployed under the
certain industries that Social Security have maddgeake by sector - obviously they
do not have everyone - but | would imagine theee aready people out there that
already have skills in business administration. atWham saying is the capacity,
whether you can see that going forward?

Senator A.J.H. Maclean:

There seems to be a shortage at the moment, nstantting people that may well be
losing their jobs and had those necessary skilistie course was partly designed on
the basis that there was a shortage identified.

Senator S.C. Ferguson:

What is a business administrator, in half an hou&Pn sorry, we should sort of work
through ... |1 should have said before, we do notha lot of time, if we could be
fairly brief. But | am sorry, we talk about busaseadministrators, is that somebody
who can do the bookkeeping and run the telephone?

Mr. C. Kelleher:

It is a whole host of things because each depattiwem have a different use for a
different business administrator, so the idea isyt@and have a generic qualification
which can cover you from doing administrative rotgsminute-taking, of keeping



people’s electronic diaries up to speed, to toypmy. There are positions which
will be coming up in the law offices, but then thewill be other people who are ...
there is somebody who is in position at the momehb is working for the
physiotherapy department, so there will be a diffietype of filing system that they
will be wanting to use there.

Senator S.C. Ferguson:
So what we are really talking about are the oldhif@ased secretaries?

Mr. C. Kelleher:

Well, not old-fashioned, because a lot of the ddfagks that people have done in the
past, you do not. | mean, there is not as muchd&ayping, the specifics for law
offices, but generally offices do their own typirap that is something which is few
and far between, but organising people’s diariestednically is something which is
important these days anyway, organising meetings.

Mr. A. Sugden:
Personal assistant/administrator | think it isexll

The Connétable of Grouville:

Because in the real world outside the Law Offid@epartment, you will find that
principals do not really do their own typing veryioh any more. They still stick to
the old game.

Senator S.C. Ferguson:
So with regard to this particular course, you atesgdising it financially?

Mr. C. Kelleher:
Paying for it all.

Senator A.J.H. Maclean:
£2,000 per student, 12 in total.

Senator S.C. Ferguson:
How long is the course?

Mr. C. Kelleher:
It is 2 years.

Senator S.C. Ferguson:

All right. So if we are looking at funding for 2egrs and you have a number of
people who want to go on this course next yeartwiihhappen when the economic
stimulus package runs out?

Senator A.J.H. Maclean:
Well, it is fully funded for the period.

Senator S.C. Ferguson:
Yes, | know, but if people start...



Deputy T.A. Vallois:
Increase in demand.

Senator S.C. Ferguson:

Yes, and if there is an increase in demand, if |gesfart the course next September,
obviously they are going to have ... well, are gming to run the course on, or is it
just for 2 years to look after people?

Senator A.J.H. Maclean:

Well, it is 2 years initially to look after peoplbut obviously, whether it is stimulus
funding or any type of activity that E.D. (Econonlevelopment) gets involved with,

it needs to be continually assessed if there isathelmand if there is a return on the
investment put into the particular course being, tinen we would look at finding

ways to run it again or extend in the future.

The Connétable of Grouville:

But surely, if you give somebody a 2 year coursel lyave already written off 2 years
of that particular subsidy, have you not? Yousagng: “Right, okay, we are giving
you 2 years and we are paying for it.” End of gtor

Senator A.J.H. Maclean:
In line with that subsidy, we have, yes.

Mr. A. Sugden:

| think within the 2 year period that the coursénitially set up to run, the States, not
E.D., has to make a decision as to whether thew seed for the course. If there is a
need for it to be ongoing, then they have to lookaav they are going to resource that
within the normal business plan funding.

Senator S.C. Ferguson:
But the need will depend on your actual assessmktite success of the course,
surely.

Senator A.J.H. Maclean:
Absolutely.

Senator S.C. Ferguson:
So how are you going to ...

Mr. A. Sugden:
Based on the feedback we get from the departmeeatsiuse they are not all working
in E.D.

Deputy T.A. Vallois:
How are you assessing ...

Senator S.C. Ferguson:
So this is purely within the States?

Mr. A. Sugden:



This is across States-wide. E.D.D. is running gnsgramme on behalf of the whole
of the States. These people are being placedriougadifferent States departments,
T.T.S. (Transport and Technical Servigespusing, E.D.

Senator S.C. Ferguson:
Anywhere they need a P.A. (Personal Assistant)edtioal secretary?

Deputy T.A. Vallois:
Can | ask how you are assessing the courses?

Mr. C. Kelleher:
Well, the course has not started yet.

Deputy T.A. Vallois:

No, but how you will be assessing, because yousageng that you are going to
assess it, but obviously you must have some kinplaxi on how you are going to
assess it or measure it.

Mr. C. Kelleher:
Well, it is a recognised training course, so it e assessed on those who start it and
those who qualify at the end.

Deputy T.A. Vallois:
Keep their jobs, presumably?

Senator A.J.H. Maclean:
Placement, yes.

Mr. C. Kelleher:
Well, this is a training contract, so there is n@mantee of a job at the end, only an
opportunity.

Deputy T.A. Vallois:
So you would have to measure that then?

Senator A.J.H. Maclean:

You would need to measure if they are successfigetting a job, so it has to be
followed right the way through to assess whetharatithe investment in running that
particular course has showed a return.

Deputy M.R. Higgins:

Are you doing any value added assessments; in @tbads, you are measuring the
students when they came in, the standards thegngemeasuring it when they leave,
so even if they do not get a qualification, to sdwther they have benefited by the
course?

Mr. C. Kelleher:

Absolutely. | mean, one aspect we are considdoonging at and have not quite
finalised is to put in a vocational qualification customer care which would run
alongside the actual diploma.



Senator S.C. Ferguson:
So if you decide you want to run it on again and fiave the value for money, where
do you think you will get the money from?

Senator A.J.H. Maclean:

We will have to look closely at the budget to sdeatwve have available, which is
what we do at the beginning of each year. We agliess the value of the activities
that we undertake and match it to the funding Weathave available.

Senator S.C. Ferguson:

Yes, because you have said already in the Housejtiig a lot of the activities you

have been doing with regard to the stimulus, yaiwming existing budgets before
you start on using the stimulus money. On the atime side, did you not have any
money in your normal budget, and are the moniesarea being spent your normal
budget being spent; where is the dividing line leemwthe economic stimulus money
and your normal budget?

Senator A.J.H. Maclean:

Well, 1 think it is safe to say that - and rightdp - the process of releasing the
stimulus funding naturally has to go through a silprocess and takes time. There
were certain activities that we needed to move dhagh. We have, or are in a
fortunate position as a department to have a degjrdiscretionary spend that we can
move forward, that we can bring stuff forward anelwere able to start some projects
from within our existing budgets. We needed the@ius funding obviously to be
able to continue that. As far as the funding folisrelated apprenticeships and what
have you, there is some, Andrew, through your area.

Mr. A. Sugden:

We have the Jersey apprenticeship scheme, buhaisad finite budget, which at the
moment is fully stretched in terms of providing dea apprentice training to
electricians, local mechanics, building tradesrdrassing and beauty, just setting the
key areas. That programme itself is under revigwhle S.J.B (Skills Jersey Board).
This is a totally new programme. This is bringingack a programme that used to
exist within the States, which we think there wadeanand for it. Therefore at the
moment, we went for stimulus funding to try and té& programme again, test the
concept and make sure that the indications we getting that there was a demand
for such a scheme were correct. On the basisabf wWe would then have to go back
to the States and decide whether, for example,fuhding needs to come from
another department. | mean, E.D.D. should notyda funding the training for
other departments’ staff, so really, there showddlStates-wide scheme. E.D.D. to
some extent has ended up running the programmefaylt because we bid for the
money on behalf of the States.

Senator S.C. Ferguson:
Yes, so that the 12 people who are going on thigseo have come via Social
Security?

Mr. A. Sugden:
No, they have come through a local application @ss¢cin a normal way.



Senator S.C. Ferguson:
None of them have jobs at the moment?

Mr. C. Kelleher:

No, some of them did have jobs. | mean, theredstnction between ... we have 21
places, and 12 people who we will be taking onwssrness administrators. The other
9 will be in apprenticeships in your craft areas,jtbengineering or electrical, and we
also have 2 positions which have been taken upaikspand gardens to become
groundsmen. We have also taken 2 people on inhhieabecome trainee chefs.

The Connétable of Grouville:
Have any of those come from existing building comes, for instance, construction
or electrical contractors?

Mr. C. Kelleher:
No. | mean, we have been aiming at 16 to 19 y&ts-oThat is the actual area we
have been focusing on.

The Connétable of Grouville:
So you do not have anybody that is already in atjodd is trying to improve
themselves?

Mr. C. Kelleher:
Yes.

Senator S.C. Ferguson:

But as far as your particular course is conceritad,not just for people who need to
acquire skills and they do not have a job in whtacquire them? You are taking
people who are already working to upskill them,opposed to the ordinary craft
apprenticeships, where you are taking on peoplehave no job at the moment?

Mr. C. Kelleher:

No, that is not quite right. Within the actual sk apprenticeship scheme, there are
people who may have moved from one job and then wanpskill themselves as
well, and the actual apprentices who have beemtake for instance, in Transport
and Technical Services, their age range is betvi®eand 18. Some of them will
have been doing some work, but not necessariljeénareas they have moved into,
likewise for the business administrators. | cattaknow of one person who was
working in retail at a fairly low level of skillsnal wanted to upskill themselves.

Deputy M.R. Higgins:

How many new people have you taken on board? “awe lthose who have come
from some other area to learn new skills or whatevow many people do you have
from scratch, unemployed or whatever?

Mr. C. Kelleher:
Eight. That is on the business administratorse sid

Deputy M.R. Higgins:

10



You started off by saying the take-up was low core@do what you had provision
for. Why do you think there has been a low take-up

Mr. C. Kelleher:

It is a not a case of low take-up. If | break @ and you look at the actual craft
areas, T.T.S. took on 2 apprentices this summettadhad 70 applicants. For the
business administrators, for the 12 positions weevedfering, there was 50 people
who applied; 12 positions were offered, subjecthiecks and we found that we are
going to have to readvertise, because 3 were fiabée; due to their references.

Deputy M.R. Higgins:
So what criteria are you using to select peopleHis?

Mr. C. Kelleher:
It is academic ability and then we also doing sgegchometric testing, looking at
their numeracy and skills and literacy skills adlwe

Deputy M.R. Higgins:
So for the ones who applied and were not successhdt are you offering them?
Are there any courses that they can go on?

Mr. C. Kelleher:
Well, there are part-time courses that they caryajgp depending on their age. If
they are between the age of 16 and 19, then thegmaly for Advance to Work.

Deputy M.R. Higgins:
Are these covered by the economic stimulus package?

Mr. C. Kelleher:

Well, not within our area, no. We just purely lbadt the actual States apprenticeship
scheme, but if they wanted to then there may beesointhose individuals who may
be on the Advance to Work programme anyway.

Senator S.C. Ferguson:
Because | thought that the apprenticeship schensemeant to mop up youngsters
who did not have a job.

Mr. C. Kelleher: Indeed, but they have to have a certain levetrdfy criteria,
academic ability. A to C in Maths and English iprarequisite for coming on to the
course.

Senator S.C. Ferguson:
This is the business course?

Mr. C. Kelleher:
Yes, and likewise for the actual apprenticeshipEhe trade areas have certain
academic entry requirements as well, but not ds &A to C.

Senator S.C. Ferguson:
But they are not necessarily people who are uneyed®
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Mr. C. Kelleher:
Well, certainly in the craft areas, they would womme straight from school and may
have been doing some sort of low-level skilled warthing permanent.

Senator S.C. Ferguson:
How is Jersey Enterprise connected with Highlamdktae progress of the students?

Mr. A. Sugden:

Jersey Enterprise really has no direct relationstiith Highlands and the students
funded by the stimulus, other than through theeStapprenticeships, which Chris is
running. Jersey Enterprise is involved through etfysith the Skills Jersey Board to
put the programme together. That is the only diliek& that we have with the extra
stimulus education going on at Highlands.

Senator S.C. Ferguson:

Yes. So what sort of input have you had? Obvioysl are the E.D.D. so what sort
of input have you had on the sort of skills thatha@s the Skills Executive should be
pushing?

Mr. A. Sugden:

Well, we have been involved through the developnwnihe programme with the

Skills Jersey Board, and the Skills Jersey Boanekehgiven input and advice as to
what they think the key priorities are for the eaydrs at the end, and it is through
them that they came up with the main areas, likewafsde to Work, the career
strengthening, extra places at Highlands. Theyewbpbught to be the areas of
priority in terms of supporting individuals, busalthen developing the skills base of
the Island at the same time.

Senator A.J.H. Maclean:

We sit, both myself and Andrew and/or Mike King, et of the Skills Executive,

which effectively sets the policy, together withSEC. and Social Security, the
relevant Ministers from both of those of departrseaimd supporting officers. We
effectively set the policy which the board theniwils on. They obviously advise on
areas where there is need and we feed in fromidarvghere we can see from the
business community where there are opportunitiesit fis the executive that sits and
decides the policy that the board then deliverswpo

Senator S.C. Ferguson:
Yes, but you obviously have an important input ...

Senator A.J.H. Maclean:
Absolutely, which is why the ...

Senator S.C. Ferguson:
... because you have your finger in the parts efdbtual industry, or the various
industries.

Senator A.J.H. Maclean:
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That is where, because of that connection, we baea able to pick up, for example,
through industry the need for business administsadb the moment, the short supply
that exists. That is one example.

Deputy T.A. Vallois:
How is the construction industry faring up?

Senator A.J.H. Maclean:
In what respect?

Deputy T.A. Vallois:

Well, there was talk about it in May and then ircaet hearings, how future
employment and how the lower workload, like a feeaeks rather than a few months,
and they were worried about the future. Just wondewhat the feel with Skills
Jersey Board is for the construction? Obviousht tiso will feed into vocational
courses et cetera at the college as well.

Senator A.J.H. Maclean:

Absolutely. [ think there are similar levels ofno@rn in the construction industry,
particular the large construction firms, lookinglagir forward order books, which are
weak. That is an area that at the beginning of yibar they were particularly

concerned about. Smaller and medium-sized firremeed to be seeing a lower level
of activity, but they are doing acceptably at thenment. There has obviously been
some casualties, which have been well documentedgdine course of 2009.

Mr. A. Sugden:

As part of our stimulus bid, recently we put oneaent at the Radisson Hotel where
we publicised with the Housing Department, T.T.®d a&roperty Holdings the
contract that will come out with stimulus fundingeo the next 3 months. We had
over 300 people attending that event, so thereanamsiderable level of interest.

Senator A.J.H. Maclean:
Bearing in mind from a stimulus point of view, tleoare contracts of £20 million to
£30 million or so.

Mr. A. Sugden:
Between £20 million and £30 million, yes.

The Connétable of Grouville:
Is it E.D.D that is responsible for the tender wig¥s

Senator A.J.H. Maclean:
No, that is corporate procurement.

The Connétable of Grouville:
Oh, right.

Deputy M.R. Higgins:

In terms of some of the bids for the constructimauistry, some of the bids were to do
with the breakwaters, I think it was St. Ouen, @&swsorey and so on.
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Senator A.J.H. Maclean:
That was one of them.

Deputy M.R. Higgins:

Now, those particular ones, | noticed in some pageently it mentioned that
specialist skills were being brought in from ouésidHow many people are working
on that, and what proportion of the money is staymthe Island and what proportion
is going out of the Island?

Senator A.J.H. Maclean:

When you say specialist skills, | think you are hably referring to the consulting
engineers that needed to come in and have a lotiledireakwater and give a view
on what sort of remedial work was going to be neags That was expertise that was
not available locally. It is a consulting firm & Arabs. They have experience
particularly with breakwaters and failures of brneakers, so it is fairly specialist
stuff. | mean, when the job proceeds ahead, anibosly it is going through the
planning process at the moment, it will go outeloder and the feeling is that the bulk
of the work will remain in the Island, which is abusly what the basis of all these
stimulus funding bids are.

Deputy M.R. Higgins:
Do you have any idea of the numbers of people wiolikely to be employed on
that?

Senator A.J.H. Maclean:

| could not tell you. | mean, that will depend tihre company, | suppose, that is
successful in the bid and what they sub-contradtssmon. So | could not give you
exact numbers of individuals. It is the value loé ttontract, | guess, which is the
important thing. If it goes to a local busine$®se hundreds of thousands of pounds,
millions of pounds are going to remain within tibedl economy.

The Connétable of Grouville:

But sub-sea engineering is highly specialised aiglglobal. In other words, it never
stays in one place, it goes from job to job, soweelld not be expected to be able to
cope with it.

Deputy T.A. Vallois:
On the construction industry, would you say that igear it was above capacity?

Senator A.J.H. Maclean:
Are you talking about this year or 2008?

Deputy T.A. Vallois:
2008. It was working above capacity?

Senator A.J.H. Maclean:

The market, | think, was very buoyant, and | thinlsinesses were certainly running
at capacity.
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Deputy T.A. Vallois:
Sois that a yes or a no?

Senator A.J.H. Maclean:

| think the majority of businesses were probablyning at capacity, yes. | mean, you
will find different businesses will run at differelevels and be more successful than
others, but yes, there was a lot of work in thestaction industry.

Deputy T.A. Vallois:

But it can make a difference when you are a timeegkssion whether they are
running above capacity or below capacity, becalss tlepends on supply and
demand, does it not?

Senator A.J.H. Maclean:
Indeed, it certainly does.

Deputy T.A. Vallois:
That makes a difference when you are looking atbemnin a stimulus package.

Senator A.J.H. Maclean:

There are lots of indicators with regard to corgtan. For example, you could look
at freight that has come in, you know, the aggeegad all the rest of it that has come
in through the port, most of which is, not surpr@gdy, down this year percentage-
wise, and that gives you an indication of the loleeel of activity in the construction
industry.

Senator S.C. Ferguson:
Now, moving on. With your skills hat on, and tipairt of your work, how would you
like to see the Advance to Work course develop?

Senator A.J.H. Maclean:

| think the Advance to Work course is an excelliaitiative. Obviously it is filling
the gap with people that have not reached the sapesicademic qualification and
giving them the necessary training to allow them get on to the training
apprenticeship courses and so on. | think theeelad of potential there, and there is
clearly a gap to be filled. | am particularly emsiastic about the opportunity, for
example, in the hospitality area and there has lpeér a lot of discussion with the
Jersey Hospitality Association about trying to fakd advanced work through into
ensuring that people are trained up and utilisadivhospitality in the Island, rather
than obviously bringing in people externally.

Senator S.C. Ferguson:
Yes. Atthe moment though, there is only fundiogZ years. What is the position if
it is necessary to run it longer than 2 years? ldoswou going to approach that?

Senator A.J.H. Maclean:

Well, | think it is going to be a similar positido the previous one we discussed,
insofar as if it is proven to be successful - arithve a personal belief that it has a
considerable amount of merit - but if it does woxer the 2 year period, then we are
going to have to look at ensuring that we have lihdget available to be able to
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allocate into this area, possibly in conjunctiorthnmhe private sector, because we
have worked closely with the hospitality associatiorhey are enthusiastic about it.
There may be a joint funding solution down the krdmat we would need to consider.

Deputy M.R. Higgins:
You are already funding hospitality associatioiniray at the present time. What sort
of figure are you putting into that at the moment?

Mr. A. Sugden:
The government training, | think this year we piowat £40,000 into that. But | think
at the moment, they are projecting a surplus thndag income.

Deputy M.R. Higgins:
Is any of that money being used for any localsdatdrather than sort of people they
have brought in and they are doing language trgiamd so on?

Mr. A. Sugden:

Historically, no, the focus has not been on loadgde. | think the conversations we
have been having with J.H.A. (Jersey Hospitalitys@@ation) is that we need to
concentrate on the young people in particular ie teland to give them an
opportunity and a chance. We would see that asgpily starting off with some

stimulus funding, but hopefully again over a peraidime, we can get to a situation
where the employers are benefiting by using lo@pte, locally-qualified people,

rather than bringing people in from outside to dis kind of work. They then may
feed back some of those cost savings back intostmeme so it has long-term
sustainability.

Senator A.J.H. Maclean:
Hence the interaction between private and publatoseto deliver a solution that
obviously is attractive to both.

Deputy M.R. Higgins:
| am looking forward to your next paper, versiorwhjch we are getting on Friday.

Senator A.J.H. Maclean:
It is ready. Final touches.

Deputy T.A. Vallois:

Based on what you just said about the Advance tok\Weould you see it coming
from your budget or would you see it continuingnfrdcducation or from Social
Security? How would it work if it was to carry on?

Senator A.J.H. Maclean:

The natural fit - and | would say this, would | rotould be that it would come from
education, but | think there is some responsibityen you consider a particular use
like the Hospitality Association and industry whéreould be of benefit, and perhaps
Economic Development working with the industry abbk a facilitator to help justify
the longer-term funding.

Deputy T.A. Vallois:
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It could be something that is led by the Skills Bb#hen, really, rather than one
individual department.

Mr. A. Sugden:

| think if Advance to Work has a future, then itiiiave to be funded from the Skills
Executive funding, which itself is mainly at the ment funded ... ring-fenced by the
3 departments for that area of skill developmeniviag. Where then individually
within the budget that comes from will have to lebated around the Skills Executive
table.

Senator A.J.H. Maclean:
That is the obvious route and that is the bendfihaving 3 departments working
collaboratively together in this area.

Senator S.C. Ferguson:
Getting out of your silos.

Senator A.J.H. Maclean:
Well, one always lives in hope.

Senator S.C. Ferguson:

Yes, because one of the things we found a littiigcdlt is how the money spent on
the bids going into college filtered through to tleeal business economy. |
wondered about your thoughts on that.

Senator A.J.H. Maclean:
Sorry, could you elaborate on the question?

Senator S.C. Ferguson:

We have, for instance, the business administratmnse. We cannot quite see any
sort of multiplier effect of that. It is just ga@rthrough the college and into the local
economy.

Senator A.J.H. Maclean:

You are increasing the skill base, clearly ensugiog get people into employment
and potentially off support by the state. | metimat would be the most obvious, |
would have thought, benefit.

Senator S.C. Ferguson:
Moving swiftly on. Yes ...

Senator A.J.H. Maclean:

Upskilling of course is the other area, so you obsly improve the ability for an
individual not only to get a job, but those tha¢ am work to get better skills and
better jobs, improve the productivity of the indival businesses and consequently
the tax take.

Senator S.C. Ferguson:

Yes, but moving on, are most of the people thata@utaking on, particularly on the
business administration course, they are all lgaplialified, are they?
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Mr. C. Kelleher:
Oh yes. Yes.

Senator S.C. Ferguson:
So the money is not necessarily leaving the Island?

Senator A.J.H. Maclean:
No.

Mr. C. Kelleher:
No.

Mr. A. Sugden:

A part of the reason for coming back to the busiredministration scheme was that
the States itself was finding it difficult gettirige right kind of skills for these people
among the locally qualified population, and so pérthe ...

Senator S.C. Ferguson:
Well, they killed the secretarial qualificationsys® years ago, did they not, said: “We
do not need it"?

Mr. A. Sugden:
So a part of ethos of bringing this back througmslus funding was to try and
address that, or potentially was to address that.

Senator S.C. Ferguson:
So what they are really doing is bringing back arse because it was cut in one of
the money-saving exercises about...

Mr. C. Kelleher:
Nine years ago.

Senator S.C. Ferguson:
| was going to say about 10 years ago.

Senator A.J.H. Maclean:
The secretarial course you are talking about.

Senator S.C. Ferguson:
Yes. | mean, it is the secretarial course undethem name.

Senator A.J.H. Maclean:
It is a better version.

Mr. C. Kelleher:
At least this time, we cannot blame it on MinissééfGovernment either, because...

Senator A.J.H. Maclean:
No, it is somebody else. Quite right.
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Deputy T.A. Vallois:

Can | just ask, with regards to E.D. working witte tunemployment figures, the
licences, leakage, how are you measuring and lgakithat and working together on
that basis for the stimulus package: E.D with So&ecurity and the Skills
Executive? Because obviously you are going to nBedial Security for the
unemployment figures, the Population Office for licences, and obviously you have
the licences as well, so how does that work?

Senator A.J.H. Maclean:

Well, it is quite useful to have the Skills Exesgtiand have the 3 departments
represented there, because that obviously is aortype area for these issues to be
discussed. In terms of collating better datahdttis an area that you are alluding to,
it is something that we have been driving. In féetdrew has been putting together a
scoresheet so that we can assess all the diffiexdinators of where people are going,
how they are moving through the economy - and thte f the economy, for that
matter - so that we can better react. | thinkyehaentioned that previously.

Deputy T.A. Vallois:

What | am just saying as well is looking at thedoake between giving licences out to
people having to come in and do certain specialjsbd or anything like that, and

also the unemployed, | mean, how do we know exdbtige unemployed that might
have the specialist skills who are unaware of @odatunities?

Senator A.J.H. Maclean:
We ensure that businesses making applicationgdéirgo through a robust process to
prove that they cannot find the local expertisel drat has become tougher recently.

Mr. A. Sugden:

Also 1 think Jersey Enterprise now is providing souohallenge in that area. At the
moment, we are challenging one or 2 decisions tBcemere we feel there was an
opportunity for local companies to do some of therky but it might have gone
elsewhere. So we are now having conversations math Social Security and the
Population Office to make sure that the proces$ Wes agreed to the stimulus-
funded activity is being really rigorously reinfeit

Senator A.J.H. Maclean:

It is also important to ensure that the local besses deliver not only quality but
competitive pricing. That was the whole basisha@lgh it was lost by many on the
Think Twice Buy Local campaign. We were encourggiand driving local
businesses to be as competitive as possible tobleeta compete with external
contractors.

Deputy M.R. Higgins:

Going back to employment and (j) cats, am | righsaying that firms are getting a
figure that they can work within, and if peopleveathat figure does not drop, they
are just allowed to recruit up to that figure agai8o in terms of if people have been
leaving, and let us say their (j) cat allocatiors lfi@len, are you now reigning those
back and then scrutinising their requirements lpkilng to see whether there are
alternative people in the Island or are you sliheing them to recruit on the outside?
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Senator A.J.H. Maclean:

Not within an agreed licence. Businesses could,ef@ample, apply for a 3 year
agreement on staffing. One thing a business nisedsrtainty and if as a business
you have a 3 year agreement and you have a busiasssand that was delivered just
prior to the downturn, for example, we would notibe position to obviously vary
those licences. However, when they come forwametapply for a further 3 years in
a different economic climate, they will have totjfysit and it will be assessed at that
time.

Senator S.C. Ferguson:
How are you going to measure the success of yorrgathe stimulus package,
particularly relating to courses at Highlands?

Senator A.J.H. Maclean:
| think the important thing is that we want to $egs individuals becoming a burden
on the States, in other words, claiming off Stakesartments and more people getting
into permanent positions.

Senator S.C. Ferguson:
But the people that you are going to have on yasirtess diploma course, 4 of them
are already working in the States, is that correthere are 12 people ...

Mr. C. Kelleher: There are 12 people who have secured placesi8enf, we are
having to re-advertise because 3 of the actualidates were not suitable, depending
on their actual references. So therefore we have-advertise for these 3 positions.
We have 7 people in place as of now. We have thdurones which will be starting
in January, and we hope to have the others inipposither in the same month or the
following month.

Senator S.C. Ferguson:
So forgive me for going through again. You hawgoihg through at the moment?

Mr. C. Kelleher:
Of the business administrators, we have 7 in mosdk the moment, yes.

Senator S.C. Ferguson:
They are in fact already working for the States?

Mr. C. Kelleher:
Yes, as trainees, but their training does not sitatit next February.

Senator S.C. Ferguson:
So how are you going to measure the success afitlaives?

Mr. C. Kelleher:

Well, as | said before, the fact is you start withand finish with 12 and we get 12
who qualify at the end, and if we can find posiidor them, either in the States due
to natural number of people retiring or if they dard positions thereafter with that

gualification; their qualification is very much taging point rather than an end point,
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so once they have their qualification and if pasi come in the States they will be
free to apply, or likewise, if they see a positiarthe private sector, then they have
qualifications and experience going forward.

Senator S.C. Ferguson:
As far as the Skills Executive goes, are you gdimgneasure the success of the
overall picture?

Mr. C. Kelleher:

Well, it is measured. The Skills Executive sefsolicy for the board for the coming

year, the aims and objectives of what we want therdeliver and there is a close
correlation between those aims that are set andl¢heery at the end of the year.
What we are effectively wanting to see is a falling a maintenance of the

unemployment level, so that we do not see a riseywant to see people coming out
of colleges and education getting jobs and beittpbskilled.

Mr. A. Sugden:

| think in addition to that there are 2 other levef evaluation that need to take place.
One is through the Treasury evaluating the programwhich they are doing and
doing fairly rigorously; the other one with the skey Enterprise programme that we
are running at the moment, proposing we have adberternal evaluation of the
programme and contents of the programme, which kolpefully provide some
learning that can be fed back into the processldhibe States ever have to go back
to the stabilisation fund.

Senator S.C. Ferguson:
So Jersey Enterprise is doing the formal extermaluation?

Mr. A. Sugden:
| propose we would commission an external evalnatb how we have done and
delivered against the programme.

Senator S.C. Ferguson:
Well, who would you use?

Senator A.J.H. Maclean:
That is very important.

Senator S.C. Ferguson:
Well, what sort of company?

Mr. A. Sugden:

Maybe one of the accountancy companies maybe, maylexternal consultant. But
we would have strict terms of reference to evaluwdtat we said we were going to do,
how we done it, what have been the end resultsveémat has been the learning
experience for the States in terms of future usiofulus funding.

Senator A.J.H. Maclean:
Investment return. But it has to be an externséssment.
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Mr. A. Sugden:
It has to be jobs plus, it has to be the wider etspef the programme.

Senator A.J.H. Maclean:
We cannot assess ourselves, as much as we woaldolikn certain respects, but it
would not be the appropriate way to do it. This/sat we are keen to do.

Senator S.C. Ferguson:
Has the Skills Executive had any meetings with kigds?

Senator A.J.H. Maclean:
The Skills Board have had discussions with Hightand

Senator S.C. Ferguson:
But the executive have not?

Senator A.J.H. Maclean:
No, the executive is there for setting policy. Hoard would deal with meetings.

Mr. A. Sugden:
| think the principal came to the meeting befors.la

Senator A.J.H. Maclean:
Yes.

Mr. A. Sugden:
He tends to make himself well-known to the Skisséy Board.

Senator A.J.H. Maclean:
As a member of the executive, | personally havenmett him.

Senator S.C. Ferguson:
Tracey?

Deputy T.A. Vallois:

Can | just ask, | believe back in our first revidvat we did, there was mention of a
financial services bid coming forward, something do with financial services,
because obviously they were going to be seeing mmam&ing and trust, et cetera, the
financial services side being unemployed. Has thate to fruition? We have not
seen anything so | was wondering whether that wéeadccoming from yourselves,
seeing as you are Economic Development.

Mr. A. Sugden:
| believe a bid is being worked up.

Senator A.J.H. Maclean:
Yes, it is being put together at the moment.

Deputy T.A. Vallois:
Put together at the moment?
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Mr. A. Sugden:
Mike has personally been putting ...

Deputy T.A. Vallois:
Do you know when that will be going to the steermgngup?

Mr. A. Sugden:
| have no idea of the timetables.

Senator A.J.H. Maclean:
In January, | would imagine.

Deputy T.A. Vallois:
That will be coming from yourselves?

Mr. A. Sugden:
E.D.D. will be the sponsoring department, becandarn we work with organisations
like J.F.L. (Jersey Finance Limited).

Deputy T.A. Vallois:
Can you give a ballpark figure on how much that t&?

Mr. A. Sugden:
| cannot, because | personally have not been imebinr formulating the plans.

Deputy T.A. Vallois:
Is it a bit late for that, do you think?

Mr. A. Sugden:

No, not necessarily, because | think a lot of méj@ncial institutions now work on a
global basis. What we have seen so far is probaibly the initial displacement of
people. | think what you will see in 2010 and beyavill be the structural changes
within finance companies on a global basis, and they will decide where they are
going to take people from and put people, so il v more of a consolidation
exercise. Obviously we are hopeful that we gettitinéng right and we get the right
measures and the right messages out there thatawénave the consolidation in
Jersey rather than elsewhere.

Senator S.C. Ferguson:
What is the package aimed at doing?

Mr. A. Sugden:
Again, | have not had personal involvement in taekage.

Senator S.C. Ferguson:
Who is working on it then?

Mr. A. Sugden:
Mike King and, | think, Martin de Forest-Brown.
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Senator A.J.H. Maclean:

It is basically looking at a high level at the putel for additional representation,
looking particularly at the East representativacef, possibly in places like India,
and ways in which we can market more effectivelyd&gvelop the consolidation
argument and inward investment.

Senator S.C. Ferguson:
So it is somewhere under the support for busirg@ssjsional amber light?

Senator A.J.H. Maclean:
No. There are 2 separate things here that wealkiag about.

Senator S.C. Ferguson:
Yes, but Mike King is working on it?

Senator A.J.H. Maclean:
Mike King is involved, together with Martin de FsteBrown. Obviously the 2 of
them have been working on this together.

Deputy M.R. Higgins:

But in terms of this, there are 2 different thingge. There is growing business for
the Island from the Far East that you alluded td, dqjually we know that existing
head offices, whether it be New York or whereveytmay be, they are the ones who
are making the decisions that are going to afteetisland here. Are you working to
try and encourage them to stay here? How are gogdhat, for example?

Senator A.J.H. Maclean:

Yes, very much so. | mean, you are right, theeezaangles. Consolidation, where
you have existing businesses or parents locateallyoand perhaps other branches
and other jurisdictions, the consolidation argumemjuite strong. So there is work
going on locally to a degree, but that is reallstjthe conduit to take you through to
the decision-makers at head office, whether itbeoindon or elsewhere.

Deputy M.R. Higgins:
So you are working through the local branches tthto You are not going direct to
them?

Senator A.J.H. Maclean:
Both.

Mr. A. Sugden:
Both.

Senator A.J.H. Maclean:

It is important to go through the local branch. uYeannot disenfranchise the local
representatives and you do tend to find, becaustheoflows of business that run
through Jersey, the local managing director orrdhas a disproportionately high say
back at head office. So it is important to go thlyio the local branch, but we are

24



doing it at both ends, and that has been anotltemorefor the support and early
success of the office that was opened in London.

Deputy T.A. Vallois:
Can | just ask, you mentioned that it was for mankeout East. Do Jersey Finance
Limited not do marketing on behalf of the finanndustry?

Senator A.J.H. Maclean:
They do, yes.

Deputy T.A. Vallois:
This is completely separate, this is from the Staiatity side of things? | mean, is it
going to come from them?

Senator A.J.H. Maclean:
It would be directed through Jersey Finance probhatds. | mean, there is no point
in reinventing the wheel.

Deputy T.A. Vallois:
No. |just was a little bit confused.

Senator A.J.H. Maclean:
Yes, yes. No, that is the intention.

Senator S.C. Ferguson:
Anything else? Tracey, Mike?

Deputy T.A. Vallois:
No, thank you.

Senator S.C. Ferguson:
Anything else you would like to tell us about?

Senator A.J.H. Maclean:
No. | am sure you have had a long day.

Deputy M.R. Higgins:

Sorry, there is one last thing, it is just a quasti Andrew, could you provide us - or
at least provide me - with figures showing the kdeavn of your existing Jersey
Enterprise apprenticeship scheme, the numbers drat wort of things they are
doing?

Mr. A. Sugden:
Yes.

Deputy M.R. Higgins:
Thank you.

Senator S.C. Ferguson:
Super. Thank you very much indeed, Minister.
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